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TOD Strategic Plan Update



provide more transportation choices.
promote equitable, affordable housing.
enhance economic competitiveness.

support existing communities.

coordinate policies and leverage investment.

value communities and neighborhoods.
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iIncreasing demand for housing

near transit in metro Denver
(40% of this demand low income HH)

Improved housing stock

better access to transit and jobs

opportunities for active lifestyles
and access to healthy foods
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Denver: A Growing City
RTD Fastracks

Rail Expansion:

= 3 existing rail
corridors

= 20 existing
stations in
Denver

= 9 total corridors
at build out

= 41 total stations
in Denver at
build out

Z
<
—
al
O
O
o
<
ad
7
a
O
 —




TOD STRATEGIC PLAN

Denver: A Growing City

Population
(Denver/Metro):
2011: 620k / 2. 9m

2035: 762k/42m &
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TOD STRATEGIC PLAN

d TOD Strategic Plan — 2006

Established local vocabulary for

TRANSIT-ORIENTED DEVELOPMENT
TOD STRATEGIC PLAN
Established Station Typology AT el
Set priorities for city resources

ldentify TOD supportive policy

COMMUNTTY PLANNING & DEVELOPMENT

development ot

ldentify implementation tools
and strategies for TOD

Ensure close internal and
external coordination
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2 ToD Strategic Plan
TOD Principles

= Place-Making

= Rich Mix of
Choices

= Location
Efficiency
= Value Capture

= Portal to the
Region

TOD STRATEGIC PLAN




TOD STRATEGIC PLAN

4 Station Typology

Typology

* Downtown

* Main Street

= Major Urban Center

= Urban Center

= Urban Neighborhood

* Commuter Town Center
= Campus/Special Event

Desired, Distinguishing
Characteristics



L

9| Station Area Typology

T — 4

hwest Rail Corridor) , Station Area Typology / = 3\ A

- Gateway
% o -
2 -
$ 5 E
4 & &
HEh Mve.
1! 2
/ i

-\"‘,—.—\

Taaly ke

i hmxrm

40th & Alrport

-
Denver Union Sta
0 A} -

26 pove )
|0N.|Iur Federal|

V.e.u-[ X " U ) 3
4 s ; 3 ] il h

COLFAX AVY. .
{ .
dor| = e
Sheridan ’./r’l ___. .
dnd Avw | Naslne 0

:KIIOI }

Aureen Cy Contar

N

Mameda

Area in Debil @(alupus 0 Downtown ®Maln Street

© Station
Rail Line - Planned

Rail Line - Existing

Nine Mile

Enhanced Transit COImidors et u s sue
Light Rail / Commuter Rail Station Typology

1 Mile Downtown Campus

TOD STRATEGIC PLAN

Major Urban Center Urban Neighborhood

~

i rSoutheast\;
‘ Corridor |
l L J

Urban Center Main Street

october 2012 Commuter Town Center

Multi Jurisdictional




Why update the
TOD Strategic Plan?

= Established local vocabulary for
TRANSIT-ORIENTED DEVELOPMENT
TOD STRATEGIC PLAN
= Established Station Typology R
= Set priorities for city resources
" |dentify TOD supportive policy

COMMUNTTY PLANNING & DEVELOPMENT

development ot

= |dentify implementation tools
and strategies for TOD

* Ensure close internal and
external coordination
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Why update the
TOD Strategic Plan?

TRANSIT=ORIENTED DEVELGOPMENT

STRATEGIC PLAN

= Set priorities for city resources

= |dentify TOD supportive policy |
development — et

= |dentify implementation tools
and strategies for TOD

* Ensure close internal and
external coordination
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Why update the
TOD Strategic Plan?

TRANSIT=ORIENTED DEVELGOPMENT

STRATEGIC PLAN

= Set priorities for city resources
for all departments

" |dentify and execute TOD
supportive policy development

COMMUNTTY PLANNING & DEVELOPMENT
AUpod 2 00

= |dentify implementation tools,
strategies, and action items for
TOD

* Ensure close internal and external
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2012-13 TOD Strategic Plan Update
Outcomes

= |dentify Planning work program
= Refine Station Typology

= Assess Development Readiness
" Assess Market Readiness

®» Prioritize Infrastructure Investment

= Re-Assess Policies that Promote TOD
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= Develop system to Track TOD Success




2012 TOD Strategic Plan Update
Station Typology Refinement

Context

< >

Character Aspiration

Residential « Commercial « Mixed Use e
Industrial

Z
<
—
al
O
O
o
<
ad
7
a
O
 —




2012 TOD Strategic Plan Update
Readiness Assessment

Existing Character

Development
Readiness

HH Growth « Commercial Investment e
Unimproved Land Value ¢ Property
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development readiness

It's all good

Too much to

cNlint

Still could use
some help

s

Station Prioritization

No Getting Better
buzz

market readiness

Taking off
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development readiness

It's all good

Still could use
some help

Too much to

cNlint

Station Prioritization

- Tier O

Getting Better Taking off
buzz

market readiness
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Priority Stations: Tier 0
Denver Union Station
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development readiness

It's all good

Still could use
some help

Too much to

cNlint

s

Station Prioritization

Tier 1A

Tier 1B

No Getting Better Taking off
buzz

market readiness



Priority Stations: 1A
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Priority Stations: Tier;".-j""'.
Colorado Station '
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development readiness

Still could use ,
It’s all good

some help

Too much to count

s

Station Prioritization

Tier 1A

Tier 1B

No buzz Getting Better Taking off

market readiness



‘51 Priority Stations: Tier 1B ;g/-;_.“{
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development readiness

It's all good

Too much to

cNlint

Still could use
some help

s

Station Prioritization

No Getting Better
buzz

market readiness

Taking off



Priority Stations: Tier=;
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What does it mean to be a
Priority Station?

...‘
a

= Recommended Action Items specific to each
station may include:

= Planning and Entitlement needs
" |Infrastructure projects and funding strategy

= Marketing/Branding
= Alignment of city policies to promote TOD

= Focus of city resources to implement TOD
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d TOD Strategic Plan Update

= Communicate what we want:
= Station Typology
" Found out what needs to be done:
= Development and Market Readiness
= Know what others are doing:
= Align City TOD Policies across departments
" Prioritize Stations for city resources:

" Focused Implementation

= What gets measured gets prioritized:

TOD STRATEGIC PLAN

" Track progress of TOD implementation
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vibrant transit oriented communities
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Project Managers:
David Gaspers, CPD David.gaspers@denvergov.org

Caryn Wenzara, CPD caryn.wenzara@denvergov.org
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Complete
consultant
work

Final TOD
Strategic Plan

Staff upfront Hire
work consultant
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